
 

Buildings/Grounds/Transportation 1 of 2 

School Improvement Action Plan 
 

 

 

 

 

 

Goal:  

 Maintain the overall appearance and operation of the building to provide an environment conducive to learning. 
 

Activities to Implement the intervention 

(Strategy) 

Person(s) 

Accountable 

Timeline Resources 
Beg End 

1. Continue to work with our architect to plan and 

design a new K-12 school facility and campus plan. 

(In Progress) 

School Board/ 

Administration/Head of 

Operations 

May 16 Aug 22  

2. Repair retaining wall on North side of high along 

entrance steps 

Administration/Head of 

Operations 

May 22 Aug 22  

3. Paint handrails outside of high school Administration/Head of 

Operations 

May 22 Aug 22  

4. Remove tree stumps on northwest corner of high 

school 

Administration/Head of 

Operations 

May 22 Aug 22  

5. Extend retaining wall on northwest corner of high 

school 

Administration/Head of 

Operations 

May 23 Aug 23  

6. Upgrade to new LED lights (weight room, Locker 

Room Hall, MS Side) 

(In Progress) 

Head of Operations May 20 Aug 25 2nd floor HS is completed 

7. Upgrading lighting in Girls locker rooms to new 

LED lights 

 

Head of Operations May 20 Aug 22 Boys has been completed. 

8. Redo girls locker room floor Head of Operations Dec 21 Jan 22 Boys has been completed. 

9. Replace bleachers in high school gym Head of Operations May 23 Aug 23 Current bid $54,000 
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Activities to Implement the intervention 

(Strategy) 

Person(s) 

Accountable 

Timeline Resources 
Beg End 

10. Concrete parking lot west of high school Administration/Head of 

Operations 

May 24 Aug 24  

11. Build a shed on the north side of the shop for JH 

football equipment 

Head of Operations May 22 Aug 22  

12. Build a shed on the north side of the shop for skid 

loader attachments 

Head of Operations May 22 Aug 22  

13. Replace or repair deteriorating concrete by 

elementary outdoor freezer 

Head of Operations May 22 Aug 22  

14. Reside garage with siding Head of Operations May 22 Aug 22  

15. Build a bench over water pipe in northwest corner of 

the east room in the preschool 

Head of Operations April 22 Aug 22  

16. New Floor Scrubbing Machine Head of Operations May 21 Apr 22 $13,000 

17. Maintain & implement the Safety Plan 

(In Progress) 

Sarah Remm & Safety 

Committee 

Ongoing Ongoing  

18. Replace doors on concession stand Head of Operations May 22 Aug 23 Put in sliding doors 

19. Replace carpet & furniture in commons area 

(In Progress) 

School Board/ 

Administration/Head of 

Operations 

May 21 Aug 22 Carpet complete, ordering soft seating 

20. Replace treads on middle school stairs 

(In Progress) 

Head of Operations May 21 Aug 22  

21. Replace cement on entry to middle school gym doors Administration/Head of 

Operations 

May 22 Aug 22  

22. Penthouse Valve Project Administration/Head of 

Operations 

Feb 22 Aug 22 Bid from Merit Mechanical 

23. Lower Mechanical Room Valve Project Administration/Head of 

Operations 

Feb 22 Aug 22 Bid from Merit Mechanical 

 


