School Improvement Action Plan


	Student Performance Goal:  To develop a plan that increases effectiveness of all activity programs, allows students and community members access to the facility, and help nurture school spirit.  



	Support Data

Last Ten Year History of 1) Opportunity, Facility, Sponsor/Coach, Supplemental Programs, Student/ Sponsor Ratio, Number of Participants
	Standardized Assessments

N/A

	Local Assessments

N/A


	Intervention (Strategy):  To develop a positive environment that will challenge students to their maximum potentials in all activities.

	Research Supporting This Intervention




	Activities to Implement the Intervention (Strategy)
	Person(s) Accountable
	Timeline
	Resources
	Staff Development Outcomes

	
	
	Beg
	End
	
	

	1. Evaluate all programs.

a. Coaches/Sponsors (Self-Evaluation)

b. Facilities

a. Safe Top Fence Guard at football field
b. Discus Ring nets

c. New wrestling mat

d. Wrestling mat storage

e. Stage lighting – LED

f. Front lights need a cage
c. Opportunities (Elementary/Middle School/High School)

a. Halftime contests
b. Esports
d. Sportsmanship

a. T-shirts – giveaways
b. NCA Leadership – Sportsmanship Summit

	Administrative Team, Activity Director & Assistant Activity Director

Athletic Director/Coaches

Administrative Team/Maintenance


	On-going

March 2014

Ongoing

March 2014
	
	School Annuals

Evaluation Tools

Facility Inspections

NFHS materials/NSAA guidelines
	Instruction on how to fill out self-evaluation tool


	2. Review activity policies.

a. Hall of Fame Criteria


	Administrative Team, Activity Director, Coaches & Sponsors
	August 2005
	On-going
	Other schools policies, coaches, parents, students
	Inform staff of new policies

	3. Improve communications between coaches/sponsors, participants, parents & administration.

a. Encourage and insure publications in local newspaper & Stanton channel.

b. Use the school website to promote activities.

c. Develop an inventory system that produces accountability of supplies.

d. Establish, implement, and abide by a uniform rotation system.

e. Attend all booster activity meetings for support and guidance.

f. Handbooks – all activities


	Activity Director
	Ongoing

Ongoing

Sept 2004

Sept 2004

Sept 2004


	Ongoing

Ongoing

Ongoing

Ongoing

Ongoing
	Stanton Register, Stanton Channel

School Website

Uniform rotation schedule

Log of meetings

Time before activity season
	Positive communication between school district and its patrons

Equity amongst activities

Support and guidance by activity director

Continued positive relations with parents

	4. Ensure professional development opportunity and growth for all sponsors/coaches within their activities.

a. Develop a professional library containing information related to all activities.

b. Ensure sponsors/coaches are attending appropriate activities workshops and clinics (i.e. – coaching convention).

c. Ensure attendance of convention and meetings that are student oriented (i.e. – state FFA).

d. Foster relationships between our sponsors/coaches with other respectable sponsors/coaches from other school districts.


	Activity Director
	Sept 2004

Sept 2004

Sept 2004

Sept 2004
	Ongoing

Ongoing

Ongoing

Ongoing
	Money and space for resources

Registration fees and professional days

Registration fees and activity days

Professional days
	Enhanced knowledge of a specific activity

Enhanced knowledge of a specific activity

Enhanced knowledge of a specific activity

Enhanced knowledge of a specific activity
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