
SCHOOL IMPROVEMENT TEAMS 
(Quick Reference) 

 

Updated August 2022 
 

 

Building/Grounds/Transportation 

• Building Improvements 

• Ground Development 

• Vehicle Acquisition 
 
Brechbill, Patric 
Bruhn, Matt 
Burtwistle, Bret 
Dahlkoetter, Dean 
Hadcock, Brian 
Hoehne, Andrew 
Mandl, John 
Morfeld, Lorraine 
Pohlman, Shad 
Reese, Nick 
Renn, Lee 
Soucie, Darren 
Voecks, Kyle 
 

 Budget/Finance/Grants 

• Grants 

• Financial Priorities 

• Staff Incentive Plans 

• Pay Schedule 
 
Bloomfield, Mark 
Eberly, JB 
Lechner, Brittney 
McCleary, Shelby  
Morfeld, Dave 
Pohlman, Shad 
Renn, Karla 
Soucie, Darren 
Wiedeman, Shawn 
Zoubek, Sandy 
 

 Technology* 

• Purchasing Priorities 

• Hardware Needs 

• Software Needs 
 
Butterfield, Colleen 
Cash, Kevin 
Cunningham, Dave 
Hadcock, Dani 
Nathan, Zach 
McKie, Thomas 
Peterson, Brandon 
Reese, Kiki 
Reeves, Mathew 
Spotanski, Rick 
Vollbrecht, Nelson 
Wegner, Greg 
 

     

Community 

• Community Involvement 

• Various Club Involvement 

• Facility Use 

• Community Recruitment 

• Service Projects 
 
Alexander, Matt 
Beebe, Cole 
Benson, Wendy 
Cook, Jodi 
Doffin, Karen 
Morfeld, Dave 
Patterson, Kendra 
Remm, Sarah 
Schafer, Ashley 
Siebrandt, Alisha 
Sieh, Shellie 
Sperl, Robin 
Wehner, Avery 
 

 Personnel* 

• Receive and Review Information 
from Other Committees 

• Evaluation Forms 

• Hiring & Recruitment of Teachers 

• Inservice/Professional Growth 

• Staffing Patterns 

• Staff Dress 
 
Brester, Tessa  
Butterfield, Colleen 
Cunningham, Dave 
Farrier, Samantha 
Hardy, Stacy 
Jenkinson, Sheila 
Kment, Dave 
Liekhus, Carol 
Moore, Austin 
Morfeld, Dave 
Patterson, Raeann 
Pohlman, Monica 
Reese, Mary 
Wilke, Lisa 
 

 Teaching and Learning* 

• Development of Curriculum 

• Development of Assessments 

• Reviewing course offerings 

• Improvement of Instruction 

• Instructional Strategies 

• Instructional Models 

• Graduation Requirements 
 

Benson, Wendy 
Davies, Jennifer 
Domogalla, Bobbi Jo 
Dubas, Megan 
Ganskow, Jennie 
Jessen, Meredith 
Locke, Sonya 
Mandl, John 
Peter, Janelle 
Reese, Elisa 
Remm, Sarah 
Schmidt, John 
Schroeder, Sharon 
Soucie, Annette 
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Activities 

• Promoting of Activities 

• School Spirit 

• Activity Policies 

• Intramural 
 
Arens, Jodie 
Butterfield, Colleen 
Brown, Austin 
Christensen, Teresa 
Cunningham, Dave 
Cunningham, Julie 
Flood, Jennifer 
Hasebroock, Michelle 
Larson, Tim 
Pohlman, Amy 
Schwartz, Morgan 
Stoddard, David 
Vauble, Traci 
Vollbrecht, Nelson 
 

 Governance/Americanism/Wellness 

• Review of Mission Statement 

• Review of Philosophy & Belief 
Statements 

• Review Board Policies 

• Review School Handbooks 
 
Benson, Wendy 
Blum, Jacob 
Davidson, Jeanette 
Ernesti, David 
Evans, Logan 
Holoubek, Lisa 
Jenkinson, Clark 
Mandl, John 
Moore, Kathy 
Peter, Matthew 
Petersen, Jamie 
Pohlman, Shad 
Sherman, Sylvia 
Soucie, Darren 

 Special Education 

• Review of district SPED 
forms/policies/procedures 

• Conduct the Self-Assessment, 
including the file review process 

 
Benson, Wendy 
Beyke, Karen 
Blum, Jamie 
Buck, Nina 
Hasenkamp, Leslie 
Hobza, Cathy 
Lohan, Annie 
Meyer, Kathy 
Nathan, Kaitlin 
Remm, Sarah 
Stoffel, Marisa 
Spotanski, Becky 
Vollbrecht, Nelson 
 

 
*Could Produce a School Improvement Goals 


