School Improvement Action Plan


	Student Performance Goal:

· The students will use technology tools and resources for managing and communicating personal and professional information.

	Support Data

· Taglit survey

· staff surveys
	Standardized Assessments

· None


	Local Assessments

· Technology Curriculum Assessments (Teacher Made)

	Intervention (Strategy):

· Have our students successfully complete our technology curriculum.

· Professional training for all staff.
	Research Supporting This Intervention

· National & State Technology Standards


	Activities to Implement the Intervention (Strategy)
	Person(s) Accountable
	Timeline
	Resources
	Staff Development Outcomes

	
	
	Beg
	End
	
	

	1. Review, evaluate, and develop district technology plan.
a.  Integrate technology across the curriculum.
b.  Technology plan certification
c. Canvas
d. Infinite Campus
	Curriculum Coordinator
Tech Coordinator/Admin.
	Aug 2002
Nov 2003
	Ongoing
Ongoing
	CLI Notebooks, State Tech. Standards
Tech Staff, NCC, ESU
	Integration of Technology
All staff computer literate and comfortable with tech

	2. Prioritize and recommend technology, equipment, and software purchases.
a. Interactive Touchscreen TV’s (9)
b. Student Computers (70)
c. Canvas Banner Printer

d. Upgrade 3 student printers

e. Elem. Centralized Printer

f. Cloud Backup System
	Administrative Team
Administrative Team
Technology Coordinator
	Nov 2018
Nov 2018
Nov 2018

	Ongoing
Ongoing
Ongoing
	Title II, IV, V Grants
ESU #8

	Availability for staff and students.



	3. Recommend improvements in technology
a. Updating of ECD policy for students and the incorporation of devices into the learning environment
b. 1:1 Deployment Continue to improve

	Tech Coordinator/Supt.
Tech Coordinator/Secondary Principal
	Dec. 2013

Sept. 2013

Jan. 2018
Dec. 2016

Oct 2018
	Ongoing
Ongoing
Ongoing

Ongoing

Ongoing
	Connecting Point
REAP Monies, ESU #8
REAP Monies
	Improved technology for staff and students 
Continued growth

	4. Professional training for teachers.
a.  Infinite Campus Suite
b.  SOCS website training for staff – utilization with students – keeping current
c. Fall/SpringNETA Conference Attendance – Rotate Staff – Share at Staff Meetings
d. Canvas
	Supt./Computer Instructors
Administration/Technology Coordinator
	Aug 2010
July 2016
Aug 2014
	On-going

On-going
	Computer Instructors, NCC, ESU #8
	To improve computer literacy of comfort level amongst staff
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